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Delivering Business Impact.

Law Department Consulting

UnitedLex has redefined the way legal and business support
services are delivered. We meld core disciplines into legal-specific
solutions: 1) management consulting; 2) process improvement; 3)
technology utilization and; 4) data analytics. Our resources are
drawn from a global team of more than 2,000 professionals

with hands-on experience and access to an uncapped research and
development budget.

We transform the Law
Department from a cost
center to a business partner
that combines strategic
engagement and cost
management.

In short, we help Law Departments set their
vision and strategy, develop and implement
operational improvements, and report
quantifiable results. Our team of industry
domain experts is comprised of strategists,
financial analysts, process improvement
specialists, technology experts and project
managers. Our integrated expertise provides
the General Counsel with ideas, tools and
resources that position their departments to
achieve strategic business objectives.

We move beyond conceptual
recommendations by
delivering services that
drive change.

Our resources enable the Law Department
to focus its efforts in a more intentional,
strategic manner. Our team translates
strategy into action and implements
necessary change, delivering our services
with a sense of urgency that matches the
speed of your business. Solutions combine
law department management expertise with
highly-skilled, professional technologists
who leverage our global footprint to provide
high-quality services across multiple time
zones—at a competitive price point.

Our Services Deliver significant, measurable impact
on the Legal Department and the overall enterprise.

UNITEDLEX SERVICES

Vision &
Strategy Articulation

Operational
Effectiveness

Internal Resource
Optimization

North America | Europe | Asia | Australia

Outside Counsel &
Vendor Management

Technology Strategy
& Utilization

Operational Support
& Staff Augmentation

With relentless commitment
to client success, our experts
deliver business impact.

Our team has helped transform Fortune
500 law departments, resultingin
significant cost savings and operational
improvements. We have also restructured
departments to support dramatic growth
and changing business strategy without
additional resources. Our experts have
established Legal Centers of Excellence

to enable greater consistency, across
autonomous business units and cost
savings of up to 20% . We have designed
technology strategies to justify
investment in systems that improved legal
services to the company. And we have
developed Outside Counsel programs that
aligned cost with a defined risk profile,
achieving hundred of millions of dollars in
cost savings ranging from 10% - 25%.

ABOUT UNITEDLEX

UnitedLex is an enterprise legal services
provider that drives digital transformation
throughout the corporate legal ecosystem.
UnitedLex was founded in 2006 with a
singular mission to improve the performance
of leading corporations, law firms, and
academic institutions. Since then, more

than 2,700 attorneys, engineers, and
consultants across four continents have
deployed innovative solutions that deliver
unparalleled business impact resulting in risk
mitigation, efficiency improvements, and cost
optimization for clients around the world.

www.unitedlex.com




